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FMDA 2019: National Leaders Forum
Arif Nazir MD CMD
President, AMDA

Foundational Barriers to Higher Quality

• Demographics
• Reimbursement/ Incentive programming 
• Regulatory “distractions”
• Federal survey approach
• Lack of implementation research
• Burnout

AMDA Strategy for 2019‐21
GOAL 2: Develop 
and deliver timely, 

relevant and 
actionable 
educational 
programs and 
clinical tools for 
PALTC clinicians.

GOAL 4: Advocate 
for public policy 
that facilitates the 
optimal delivery 

of PALTC 
medicine to 

benefit of patients 
and residents.

GOAL 1: Ensure 
that AMDA is a 
good steward of 
its resources: 

human (volunteer 
& staff), financial, 
infrastructure, 
systems, & time.

GOAL 3: Define 
and promote the 
unique roles, 
skills, and 
knowledge 

requirements 
needed for PALTC 

medicine.
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Behavior 
Change 

for Impact

Teamwork 
and 

Positive 
Culture

Internal 
Motivation

Aligned 
Incentives

Knowledge, 
Innovation 
and Tech

Framework 
to Execute

AMDA Focus Areas

• Exploring approaches/ ideas to better partner with nurses and 
administrators (e.g. Flu mandate)

• Designing the Leadership Arm to engage/ train interdisciplinary 
leaders

• Move the needle through collaborations between CMOs and other 
leaders e.g. polypharmacy, opioids

• Strengthening innovation work (AMDA on the GO podcast, i-Portal, 
Shark Tank, AMDA Talk Project)

• More patient impact thru partnerships with C-Suites
• Positivity: “We are PALTC” campaign

“You have to be burning 
with an idea, or a 

problem, or a wrong that 
you want to right. If you’re 

not passionate enough 
from the start, you’ll never 

stick it out.”
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• https://lnkd.in/eq3EDTP


