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Florida Nursing Home Quality

« Significant Improvements since 2015
— 35% decline in antipsychotic medications
— 92% decline in restraint use
— 61% decline in infections
« Staffing levels exceed peer states
— 4.55 compared to 3.74-4.34
— Peers: IL, OH, NY, CA, PA, Tx
* Florida has:
— 21 Medicaid providers receiving the Governor’s Gold Seal
Award for Excellence in Long-Term Care;
— 331 providers are accredited by the Joint Commission;

— 101 hold the American Health Care Association Silver or
Gold National Baldrige-Based Quality Award.

Fiscal Year 2019-2020
Total State Budget
Compared to Medicaid & Education Appropriations

MEDICAID
31%
$28.48

OTHER
43%
$38.78

EDUCATION
26%
$24.08

Source:
201920 GAA
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Top 25 Medicaid Service
Expenditures

SFY 2017-2018
sof | [12]oenst s 270,551,073 | 1.44%]
Service Exponditre | total 14|Private ICF/DD S 256,089235 | 1.36%
| 1]Skilled Nursing Facilty S 3242784484 | 17.27%| |15[Therapist(PT, OT. ST RT)| S 188275691 | 1.00%)
2|Hospital Inpatent $ 3.028,897,121 | 16.13%| |16|Case Ager S 183058215 | 0.87%)
3|Physician (MD) S 2437.980.231 | 1298%| [17|Assistve Care 5 178215027 | 0.85%
4|Proscribed Drug S 2.324,513.490 | 12.38%) Lab S 153788551 | 0.62%)
| 5]HcBS Waiver S 677,693,604 | 893%| [16|Ambulance S 144488740 | 0.77%)
8/Hospital Outpatient S 1240850645 | 661%| [20|Non-Emerg. Transportation| 5 135,308.468 | 0.72%)
7|owE S 632155218 | 3.37%| [21|Speciakzed Thorapustic | 5 122,053.401 | 0.65%
| & [Home Healh S 584040648 | 3.12%| [22]Dialysis Conter S 109613142 | 0.58%
9|Behavior Analysis S 487064771 | 260%| [23|Physician (0O) S 62251269 | 0.44%
Hoalth Pan” s 483122491 | 257%| [24]Air Ambubnce S 81,246,143 | 0.43%)
11|Hospice s 328550217 | 175%| [25]PPECC S 77.125607 | 041%)
12|Cormmunity Behavioral H._| § 326,085,495 | 1.74%| Total $18,777,623,076

Source: Medicaid Services Budget Forecasting System Reports.
*FY 2018-19, 2019-20 March 2019 Social Services Estimating Conference.
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Florida’s Population is Growing and Aging

* Between 2011 and 2018 Florida’s population grew by 13.8%
(more than 2.5 million people)

* The 65 and Older age group grew the fastest:

| Ages 18-64 grew 11.7%

IAges 65 and older grew 32.0%

* The Age 65 and Older group accounted for more than 40% of
the overall population growth.

! E Source: U, www-m .

Confronting Industry Challenges

Average profit margin for
Florida nursing centers is
0.86% (based on most
recent cost reports)

271 facilities
with negative
margins

Since 2016,
CNA wages are
up over 12%;
Housekeeping
wages are up
almost 5%.

occupancy levels 90% or higher.




Five Areas for Industry Focus
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Focused Medicaid Program Goals

REDUCE POTENTIALLY PREVENTABLE EVENTS (PPEs)

+ Reduce potentially preventable Admissions by an average of 22%

+ Reduce potentially preventable Emergency Dept. Visits by an average of
14%

PROVE BIRTH OUTCOMES

Reduce Primary Cesarean Section (C-section) Rate by an average of 12%
Reduce Rate of Neonatal Abstinence Syndrome (NAS) by an Average of 15%

IPROVE CARE TRANSITIONS

+ Increase the percentage of enrollees receiving long-term care services in
their own home or the community to 75%

« Reduce the percentage of enrollees receiving long-term care services in a

nursing facility to 25%

IMPROVE ACCESS TO DENTAL CARE

+ Increase the percentage of Annual Dental Visits by an average of 3% year-
over-year above the target

+ Increase the percentage of Preventative Dental services by an average of 1%
year-over-year above the target

Focus on Families:
Patient Centered Care in the Community
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