




































































































mailto:jen.Lawrence@astonhealth.com
mailto:brismith@astonhealth.com
mailto:kratanasurakarn@astonhealth.com




	Qa&A  and  Qapi:  driving the call to action
	Meet the team
					Meet the team 
	Roadmap 
	objectives
	Call to action – QA/QAPI meeting
	Accountability 
	Qa meeting scenario #1 - accountability
	Who makes up the qa committee
	Quality assurance 
	What is performance improvement
				    Key elements 
	Key elements 
	Key elements 
	Qa & qapi relationship
	Qa + PI = qapi
	Qa meeting scenario #2 – re-hospitalization
	Re-hospitalization  - qapi focus  
	Drill down 
	ROOT CAUSE ANALYSIS 
	POSSIBLE CONTRIBUTORY FACTORS 
	PROCESS TOOLS, RESOURCES, EDUCATION
	Plan, do, study, act
	Performance improvement projects
	Qa/qapi  - pit stops
	qa/qapi  additional topics
	Quality indicator/quality measure review 
	therapy
	Team review
	Ad hoc qa 
	To  pip  or  not  to  pip
	Outcome/sustainability
	destination
	Questions
	Resources/references

