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Enhancing our learning Experience Together

WE ARE ALL LEARNING AND WE ARE 
ALL TEACHING EACH OTHER

WE WILL SPEAK UP IF WE HAVE 
QUESTIONS OR NEED 

CLARIFICATION ABOUT THE 
TERMINOLOGY

WE WILL ENGAGE IN THE SESSION 
AS BEST WE CAN

WE WILL LISTEN AND RESPOND 
RESPECTFULLY TO THE PRESENTERS 

REGARDLESS OF WHETHER WE 
UNDERSTAND OR AGREE WITH THE 
CONTENT OF THEIR PRESENTATION



Some Heavy Lifting?

• Describe the impact of systemic racism on healthcare systems 
and care deliveryDescribe

• Review the impact of microaggressions and unconscious bias 
on care delivery in PALTCReview

• Explain how inequality and racial equity impact staff across the 
PALTC continuumExplain

• Discuss strategies that we as providers can implement to 
promote equity and address racial disparities in PALTCDiscuss



What’s Missing in the DEI equation?

Diversity Equity Inclusion ???



Racial Disparities plagued Healthcare Before COVID







How should we 
address Racial 
Disparities?

Accept Race & Ethnicity as  social 
constructsAccept

Target Social Determinants of 
Health Target

Create a Culture of TrustCreate



“Of all the forms of inequality, 
injustice in health is the most 
shocking and the most inhuman 
because it often results in 
physical death.”

Dr. Martin Luther King, Jr. (1966)



The argument against Race & Ethnicity as 
a proxy for biological risk

• Concept based on centuries of colonialism, slavery, and race & ethnic superiority ideologies

• Racism and stereotypes causative differences between health outcomes and source of racial 
disparities

• Humans share 99.9% of DNA in common; with variations seen mainly within racial groups

American Association of Biological Anthropologist. Statement on Race & Racism. 2019



McPhil et. al. Lancet., October 2020



The many tools that use Race 
Correction in Clinical Medicine

Estimated glomerular 
filtration rate (eGFR) & 

CKD-EPI equations

Organ Procurement & 
Transplantation 

Network, Kidney Donor 
Risk Index (KDRI)

Pulmonary Function 
Test

American Heart 
Association Heart failure 

risk score

Osteoporosis Risk Score 
Calculator

Fracture Risk 
Assessment Tool

The Society of Thoracic 
Surgeons Short Term 

Risk Score

Rectal Cancer Survival 
Calculator

National cancer 
Institute Breast Cancer 
Risk Assessment Tool

Breast Cancer 
Surveillance Consortium 

Risk Calculator



Unconscious Bias 
reinforces 
stereotypes and 
microaggressions

Unconscious Bias

MicroaggressionsStereotypes



The Cumulative Effect

Microaggressions Macro Impact
Ongoing, 
recurrent 
Trauma



Implicit bias during 
diagnosis

• Negative impact on physician-patient interactions

• Altering treatment plan and recommendations

• Perpetuate existing disparities in the healthcare 
system



Targeting SDOH

Health is a state of complete physical, mental 
and social well-being and not merely the 
absence of disease or infirmity

Heave



Equality vs. Equity

18



https://www.kff.org/racial-equity-and-health-policy/issue-brief/disparities-in-health-and-health-care-5-key-question-and-answers/

19



What Your Zip Code can tell us…

40% socioeconomic factors + 10% physical environment 

50% linked to Zip Code

Transportation Housing Income Education Food Access

Office of Disease Prevention and Health Promotion. Social Determinants of Health. Healthy People 2030. U.S. Department of Health and Human 
Services. Social Determinants of Health - Healthy People 2030 | health.gov

https://health.gov/healthypeople/priority-areas/social-determinants-health






Consider the impact of Social Determinants of Health

Social Inequities
•Class; Race/Ethnicity; 

Immigration status, 
Gender, sexual 
orientation

Institutional 
Inequities
•Policies, Programs, 

Practices, laws, 
regulations…

Living Conditions
•Physical, Social, 

Services, Economics

Behaviors
•Physical Activity, 

Nutrition, Smoking, 
Drugs & Alcohol, 

Health Outcomes
•Chronic diseases, 

mortality, life 
expectancy, Injury, 
communicable 
diseases

UPSTREAM DOWNSTREAM



Nursing Home Staffing 
Challenges 

The impact of Racial Inequities & Inequality…







Staffing Challenges

Wages, pay inequities Staffing shortages Lack of Value



Understanding 
Intersectionality



Why does 
Intersectionality 
Matter?



What’s Your Lived 
Experience?







The Missing Part of The Equation….

Diversity Equity Inclusion BELONGING



https://www.bluebeyondconsulting.com/thought-leadership/dei-in-the-workplace-infographic/



Inclusive 
Leadership 
Leads to 
Belonging

DEEPENING OUR 
SELF-AWARENESS

FOSTERING SOCIAL 
AWARENESS

REVEALING GAPS IN 
UNDERSTANDING

LISTENING TO 
UNDERSTAND

CREATING 
CONNECTIONS

LEADING WITH 
VULNERABILITY

INVESTING 
RESOURCES



Questions?



Thank you for your 
time!
Diane Sanders-Cepeda, DO CMD
Diane_sanders-cepeda@uhc.com
linkedin.com/in/diane-sanders-cepeda-5430aa208

mailto:Diane_sanders-cepeda@uhc.com
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